sceoT ACEC GarolinasAGE

American Councit oF ENGINeerING COMPANIES
of South Carolina

Agenda
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting
1/17/2024 @ 9:30 AM

I.  Welcome/Introductions SCDOT
1. Project Updates SCDOT
Ill. Action Items from 11/15/2023 Meeting SCDOT

e SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ language
suggestions and/or scoring techniques for SOQ evaluations with stakeholders.

e ACEC/AGC to poll and involve members in order to look for examples across industry
in order to establish positive potential adoption of PDB, CM/GC, and other methods.

e SCDOT will review any internal changes to be made to help assist in the ongoing issues
of whose responsibility the oversight of the utility relocation is (DOT vs. Contractor).

e SCDOT/ACG/ACEC review of RFP requirements for additions needed to include to
resolve future MOT issues.

e SCDOT/AGC to set up a working group to come up with a solution/ideas for Erosion
Control Unit Pricing. SCDOT will come up with our point of view & schedule a meeting.

0 AGC submitted unit price items. Internal meeting upcoming to discuss our path
forward. (Potentially January 2024)

e AGC/ACEC to continue to review contract insurance requirements & provide
feedback.

e ACEC Executive committee will review letter for design-build prep teams being
utilized for ATC reviews.

IV.  Agreement Consistency SCDOT

V. Stipends on Emergency Packages AGC/SCDOT

VI. Labor & Material Availability AGC/ACEC
VIl.  Open Discussion ALL
VIll.  Action Items

IX. Next Meeting Date: 3/20/2024 @ 9:30 AM

X. Adjourn

Alternative Delivery Sub-Committee Agenda




	I. Welcome/Introductions         SCDOT
	II. Project Updates          SCDOT
	III. Action Items from 11/15/2023 Meeting       SCDOT
	 AGC/ACEC to continue to review contract insurance requirements & provide feedback.
	 ACEC Executive committee will review letter for design-build prep teams being utilized for ATC reviews.
	IV. Agreement Consistency                 SCDOT
	V. Stipends on Emergency Packages       AGC/SCDOT
	VI. Labor & Material Availability         AGC/ACEC
	VII. Open Discussion           ALL
	VIII. Action Items
	IX. Next Meeting Date: 3/20/2024 @ 9:30 AM
	X. Adjourn

